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Chapter 1 - Behavior Based Safety

1.1  What is Behavioral Based Safety

Behavior Based Safety program throughout the company to reduce occupational injuries and accidents. The Behavior Based Safety program involves employees observing one another while performing job tasks and then making note of safe and at-risk behaviors. These behaviors are then discussed with the aim to improving work-place behaviors. Behavior Based Safety has contributed to a reduction of injuries across [Company_Name] operations.

Behavioral based safety, otherwise is also referred to as Behavioral Safety or BBS, is simply the use of behavioral psychology to promote safety. [Company_Name] has developed a Behavioral safety program in order to reduce work injuries and accidents. This is [Company_Name]’s Behavioral Based Safety Program. We have written a systematic process that will be ongoing and defines a finite set of behaviors that will reduce the risk of work-related accidents and injuries. Based on the collection of data on the frequency of critical safety practices, and then ensuring that feedback and reinforcement encourage and support those critical safety practices

1.2  Conducting Observations

The behavioral based safety process calls for employees and supervisors to conduct observations of employees’ performing their regular work duties and provide feedback to associates and management within their work areas. These worker observations provide data that is used for problem recognition, problem-solving, and continuous improvement. These observations will provide direct measurable information on employees’ work practices indentifying both safe and unsafe behaviors or actions.

1.3  Observation Training

[Company_Name] will assign [Responsible_Safety_Officer] who will in charge of training  all Level 5 employees. All Level 5 field employees shall be trained in the proper observation process for the ‘Behavioral Based Safety’ Program as established by [Company_Name]. [Responsible_Safety_Officer] will initially be involved in training the Level 5 field employees as stated.

· Level 5: Management / Supervisor or more than 2 yrs field experience.

· Level 4: Field experience of more than 1 year but less than 2 years.

· Level 3: Field experience of more than 6 months but less than 1 yr.

· Level 2: Field experience between 4 weeks and 6 months.

· Level 1: New employee less than 4 weeks field experience.

Level 1 employees will go through an orientation training program to apprise them of the hazards and issues that will and may be experienced. Employees will be made aware that they will be observed at any time. Each employee will wear their respective level training number on their hard-hat or safety vest and be clearly visible. These visible numbers or the training levels will also ensure that all employees have a general awareness and understanding that [Company_Name] is serious about safety. 

Refresher training will be done each time an employee moves into the next tier of experience. Level 5 training or Supervisor training will be conducted on a semi-annual basis or if a serious injury occurs. The training will either be done in the field or in the classroom depending on the training exercise. All employees who are working out in the field will be involved in the training.  

This training will include:

· Program objectives and incident metrics reviewed.

· How to conduct the observation

· How to complete the observation form

· Feedback training and role play with mentoring and coaching.

1.3.a   Job Observation Program

The Job Observation program is used to identify behaviors (Safe or At Risk) on our job sites by peers evaluating peers.  Through this process we will be able to determine Safe or At Risk behaviors on a job specific basis and take a proactive approach to modify behaviors which influence attitude and drive continuous improvement

The Safety Advisor or Superintendent will hold a meeting to explain the job observation process to all employees.
· This is a tool which will measure safe and at risk behaviors.

· Job observations should be documented for both safe and at risk behaviors so it can be a proactive tool and not a faultfinding medium.

· All employees on the job should be informed of this process so the level of awareness of safe and at risk behaviors is achieved.

Pre-Job Plan

· Determine frequency for completion of job observation report.

Job Observation Checklists 

· Select employees that are trained to use program and issued checklists as required.

· Employees are required to complete checklists based on observations made on specific tasks.

· Observations

· Reinforcement (R/C) Correction

· Follow-up Action

· Checklists are to be turned in to the supervisor at the end of the day.

Complete the Job Observation Report.

· Supervisor is to fill in the report on a pre-determined basis (weekly, monthly, and end of job, etc. and forward to the Training & Safety Department for completion of the Trend Analysis (graphical representation of observations).

· Retain checklists for duration of job and destroy.

Trend Analysis

· Once completed by the Training & Safety Department, analysis will be forwarded to the Head Office This is a tool for use at Tailgate, Safety meetings and Joint Work site Committee meetings to focus attention on behaviors which are safe and at risk on job sites.  (What is working and what needs to be improved).

1.3.b   Observation Checklist Guidelines

DECIDE:

1.  When you are going to audit (should try for different times of the day if possible)?

2.  Where you are going to audit (if you can’t cover the entire area in the time you have allowed, make sure you vary locations)?

3.  Who you are going to audit (are there any workers you want to pay specific attention to because of high hazard severity, high accident frequency, or workers who you’ve observed before working unsafely)?

STOP

1.  Are you coming to a complete stop immediately after entering area - giving your complete and undivided attention to the people working?

OBSERVE:

1.  Did you observe the area of responsibility for 10 to 20 seconds before moving along?

2.  Did you look for unsafe acts and employee-created unsafe conditions?

3.  Did you also look for repetitive strain and other ergonomic risk factors?

ACT:

1.  Did you properly approach each employee, introducing yourself (if appropriate)?

2.  Did you ask the employee to STOP working and step a few feet away from the job, explaining the interruption (doing a safety inspection)?

3.  Did you get his undivided attention?

4.  Did you use the ‘Questioning Attitude/Approach’)?

5.  If an unsafe act was observed, did you ask the 
1)  ‘What if…’ and 2)  ‘How could …’  type questions?

6.  Did you listen to the employee?

7.  Did you talk with the employee?  (equal time)

8.  Did you take immediate corrective action?  (if appropriate)

9.  Did you help prevent a recurrence of the unsafe act?  (if one was observed)

10.  Did you explain how and when you would follow-up?  (if appropriate)

11.  Did you help improve safety judgment?

12.  If no unsafe act was observed, did you check and talk with an employee about (at least 2 of the following):

a) Personal protective equipment (check glasses, hat, gloves, etc.)

b) Tools (including Tool Box

c) Equipment or machinery being used

d) Procedures (including emergency)

e) Orderliness (general comment on housekeeping)

13.  Did you complete the inspection (or were you distracted)?

1.4  Observation Feedback

After completion of an observation, the observer or Level 5 employee will have a discussion with the lower level tiered employee to get feedback.

The observer or Level 5 employee will perform the following:

· Review the observation with the observed or lower tiered employee.

· Start with positive comments.

· Reinforce safe behaviors observed first.

· Describe and discuss what was unsafe.

· Solicit from the observed employee explanation of his or her unsafe behavior with open-ended questions. During this time the observer shall re-emphasize that there are no consequences for his or her explanation. 

1.5  Data Collection and Analysis

As we all know safety is our main and primary concern. [Company_Name] will collect and maintain all data and forms with the ‘Responsible Safety Officer’ who is [Responsible_Safety_Officer]. Each individual department will submit all data and forms to [Responsible_Safety_Officer] for company analysis. [Responsible_Safety_Officer] will maintain this data in order to compare measurements and track results. This information will then be processed in a manner that a report or reports may be generated with numerical and statistical comparisons can be made over time. We will be able to leverage our data and observation into actionable knowledge to reduce injuries.

1.6  Action Plan

Once a trend analysis is complete [Company_Name] will implement  action plans in order to address unsafe behaviors. [Company_Name] action plans will include the following points:
· Evaluate unsafe behaviors from trend analysis and prioritize

· Develop action plan for unsafe behaviors based on comments and feedback from data sheets

· Designate responsible parties and timeframes within the action plan

· Define who is responsible for action planning

· Ensure management support

1.7  Follow-up Action  Plan

[Company_Name] action plans will be carried out over the course of a set time period, depending on the severity of the unsafe observed action. This time period will be up to the discretion of the ‘Behavioral Based Safety Representative - [Responsible_Safety_Officer]. Follow-up will be performed to ensure the closure and correction of all actions listed within the Action Plan.
The follow-up action plan process will include:

· [Company_Name] will ensure proper maintenance and support of the new process by conducting follow-up observations monthly for the first three months and again at the end of the first six months. 

· The ‘Behavioral Based Safety Representative - [Responsible_Safety_Officer] will be in charge of the education and skill-development as [Company_Name]  continues to implement and further develop additional modules on analyzing data, problem solving and action planning, enhancing participation, and the use of reinforcement. As [Company_Name]  compiles, analyses and further develops correction plans we will continue to move toward ‘ZERO’ injuries.

· That all action plans, forms and anything pertaining to the use, implementation and correction of any and all action plans be archived for at least 7 years for data review and analysis.
1.8  Job Observation Checklists

	[Company_Name]
OBSERVATION CHECKLIST

Decide - Stop - Observe - Act - Report


	BEHAVIOR
	Safe
	At Risk

	Any change in behavior as a result of being observed
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Personal protective equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Positions of people (striking against, struck by, caught falling, contacting,

temp. extremes or electricity, inhaling, absorbing, swallowing)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Tools/Equipment fit job
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use of tools/equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Procedures followed
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Work practices followed
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Rules followed
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Housekeeping behavior
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Communication
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attention to work
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	WORK SITE / WORK SYSTEM
	
	

	Housekeeping
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Workplace design, for example
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   - physical layout
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   - strength and exertion required
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Conditions e.g. slippery surface
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Condition of tools/equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Safeguards in place
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Procedure/job aids available
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Procedure/job aid quality
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Communication System
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Training System
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Job Observation Checklists

	Site:
	
	Date:

	Observations
	
	Reinforcement

(R/C) Correction
	
	Follow-up Action

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Print Name:
	
	Date:

	
	
	
	
	

	No Correction Required: (
	
	
	
	Correction Required: ( 

	If correction required, please check all applicable items below requiring attention.

	(  Reactions of People
	
	(Positions of People
	
	(P.P.E.

	(  Tools & Equipment 
	
	(Procedures
	
	(Orderliness/Housekeeping
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